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Minutes of AGM held on Monday 9 May 2011

in the Hugh Miller Institute at 7pm

Present:

Community Councillors: Ronald Young (Chair), Julie Penwright, Anne Short, Vivienne Griffiths, Helen Elliott, 

Highland Councillors: Cllr David Alston

Community Council Secretary: Estelle Ellwood

	Item
	Details
	Action

	1
	Chairman's Welcome 

Ronald welcomed the Councillors to the meeting.


	

	
	Apologies

Apologies were received from Lynne Sproull, Vanessa Halhead, John Wood

	

	2


	Approval of previous minutes
        Proposed: Vivienne Griffiths       Seconded: Anne Short


	

	3
	Matters Arising from Previous Minutes

There were no matters arising from the previous minutes.


	

	4
	Chairman’s Report
Ronald read his report to the Councillors. He said that he had prepared the report for the AGM, although he had only been in the Chair since October. He paid special thanks to Anne on behalf of all the Councillors as she had held the Chair for so long and had worked so hard during this time.

He thanked Jane Clunas and Douglas Cooper who left the Council last October after many years’ service for all their time and efforts and he paid special tribute to Wilf Taylor and Douglas McPhee who had passed away during the year.


	

	
	
	

	4
	Ronald said that it had been a very busy year for the Council and thanked all the Councillors for their hard work during the year. He  detailed some of the many activities / achievements/ events during the year which included :-

· Set up new Victoria Hall Management Committee to manage the hall/ and the accounts 

· Cromarty Allotments and Gardens Society – trying to gain land for allotments and set up a successful garden sharing scheme

· Monthly community market in Cromarty starting in May.

· Produced new Cromarty Leaflets and Walks Leaflets and the Cromarty Guide Book 

· Dr Forth’s Bequest –.Councillors are progressing with the 3 options as agreed - a snow plough/ tennis courts/ play equipment in the parks

· Organised the firework event took place in November with the School Parent Council. 

· Working with  Bright Spark Development on the provision of wind turbines at Rose Farm and investigating the potential benefits to the community 

Ronald added that the Councillors have also been involved in dealing with complaints/ and suggestions from the public/ environmental issues/ sea defences/ dog fouling matters / public toilet issues/ an audit of signs in the town/ organising a beach clean up/ monitoring the local bus service/ input to the local development plan/ writing to MPs/MSPs about the closure of Cromarty Police Stations and the plans for a single police force AND many other activities

On behalf of the Council, Ronald gave  special thanks to the following people for their support during the year: -

· to Cllr David Alston for all his support and guidance over the year 

· to Cllr Craig Fraser for tackling many local concerns and issues 

· to Vivienne in her role as Treasurer 

· to Lynne for dealing with all the planning issues

· to the Youth Representatives Bob Clunas and Paige Shepherd for their input to meetings and keeping us up to date with all the youngsters’ activities 

· to PC Darren Williams for attending meetings/ providing a local crime report 

· to Kristina Dupar for managing the Cromarty Live website on our behalf

· to Estelle Ellwood as  Secretary for all her support during the year

Ronald thanked all the Councillors for supporting him in his role as Chair over the last few months.

David wished to record that this is an outstanding Community Council. The amount of business that is carried out by this Council is overwhelming, and it is all completed efficiently and effectively. He recorded his congratulations and thanks to all the Councillors on their many achievements during the year.


	

	
	
	


	5


	Treasurer’s Report
	

	5:1

5.2

5.3


	Vivienne issued copies of audited Annual Report and Accounts to all the Councillors as follows:- 

· Audit Certificate from the Auditor

· Consolidated Income & Expenditure Account and  Balance Sheet
· Detailed Community Council Income & Expenditure Account and Balance Sheet
· Detailed Victoria Hall  Income & Expenditure Account and  Balance Sheet
Vivienne explained each of the documents in turn. She said it was necessary to produce separate reports for the Community Council and the Victoria Hall but also to produce a consolidated summary.
Comments on Community Council Accounts at 31/03/11
She said that that the Balance Sheet for the Community Council shows clearly that there are funds which have been restricted to specific areas of activity:-

Community Council Funds



              £2919.60

This means that the Community Council only had £2919.60 available for general activities, and so needs to be more careful during the new financial year when considering requests for funds/ activities.

Dr Forth’s Bequest




             £46221.38

This has been inflated by £9999.99 by match funding received in advance from the Common Good towards the cost of the snowplough.

Cromarty 2007 Fund





   £568.36

This is restricted for use for Hogmanay events.

Play Equipment Fund




   £780.00
This is money donated by local businesses.

Comments on Victoria Hall Accounts at 31/03/11

Vivienne ran through the figures for the Victoria Hall. She said that the Hall has had a very promising year under the new management committee and has decided to continue the fine work done by the Cromarty Victoria Hall Ltd. in providing the community with an essential resource in Cromarty, which included the amazing youth work facility, much admired across the Black Isle. She recorded thanks to Estelle as Treasurer over the previous 5 years, adding that it was a tough role. 

She said that the hall’s finances are sound but that there is no room for complacency as there are limited reserves available to fund activities that do not pay for themselves.

Approval of Annual Accounts

Ronald thanked Vivienne for her report and for all her hard work as Treasurer during the year.

It is formally recorded that the Councillors examined, approved and adopted the audited official Report and Accounts for the year ended 31 March 2011.
Appointment of Auditor

The Councillors recorded their thanks to Jacquie Ross as temporary honorary auditor for this report. Vivienne proposed that Jacquie should be appointed as Auditor for the year 2011-12 and this was agreed and approved by the Councillors. Vivienne will advise Jacquie accordingly.


	

	6
	Close

Ronald thanked everyone for attending and for their input and closed the meeting. 

Date of next AGM 

To be agreed

	


MINUTES APPROVED


ON 28th MAY 2012
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